


research question

How can 

collective manifesto making 

support students to reflect on their  
positionality and develop more ethical,  

caring approaches to 

collaborative filmmaking?



Artist, filmmaker and lecturer in MA Performance: 
Screen at Central Saint Martins.

- Participatory and social practice

- Lecturer at CSM for 5 years. 

- Known the 1st year MA students for 3 months.

Elements of my identity which directly impact 
this research:

my artistic practice
my position within the university 
being a white cis-gendered woman

being dual heritage 
living with a chronic health condition

Positionality 

background

This project is a direct response to an incident in 2024 
during a collaborative film project with students from LCDS, 
when a MA Performance: Screen student made a discriminatory 
comment regarding a dancer's hair while discussing makeup 
and costume. 

This incident highlighted an urgent need to:
- challenge implicit biases
- disrupt hegemonic aesthetics in screen-based work
- embed inclusivity in creative practices

I believe there needs to be a more embedded culture of care 
and accountability within higher education.



SEA (Socially Engaged art) depends on actual – 
not imagined or hypothetical - social action

- Pablo Helguera

all flourishing is mutual
- Robin Wall Kimmerer

I can 100 percent promise that you learning
sign language is easier than 

a deaf person learning to hear.
- Christine Sun Kim referencing Sara Nović.

”non-indifference to the other” is 

the founding moment of selfhood
- Michael Renov

Key References

what is the hardest for some, does not even 
exist for others.

- Sara Ahmed 



Rationale

- Need for a more inclusive filmmaking 
culture on MA Performance: Screen.

- Need for a culture of care, anti-racism, 
and accountability in HE.

- Embedding critical reflection and ethical 
practices.

- Manifesto-making as a reflective tool that 
confronts exclusionary norms. 

- Supports critical thinking and reflexivity 
on social and ethical issues.



Research Methods

Participatory Action Research

   Qualitative and Quantitative

           Arts based 

   Interview with course leader 
   Questionnaires (Likert and Open Question)
   Participatory workshops
   Collective Manifesto Making and Editing
   Focus Groups
   Collective group selections of data



Research Methods

Participatory Action Research is 
A viable, yet messy, Methodology 

for social justice research

- Caroline Lenette

Ethical Considerations:

1. Power Dynamics
2. Informed Participation
3. Participant Wellbeing
4. Ownership and Representation
5. Confidentiality and Anonymity
6. Researcher Positionality 



Research Process

Meeting with Course Leader 23rd September

Manifesto Workshop and Post Workshop Questionnaire Friday 14th November

LCDS collaboration Tuesday 17th November - 2nd December

Reflective Workshop and Manifesto Revision 2nd December



Research Process



Research Process

Collective manifesto-making workshop 
→ articulated shared values
→ set a framework

Questionnaire (Likert + Reflections)
→ measured impact and surfaced tensions

Live collaborative project (LCDS)
→ tested ethics under pressure
→ complicated and deepened practice

Reflective Workshop
→ revised manifesto/values
→ shift from aspirational ethical positioning 
to practice-based ethical understanding

Peer Analysis and collective 
Group selections of data
→ mitigated researcher bias

Share findings and plan next stage→ Understanding developed throughIteration, not a single method.



THEME 1: 
THE MANIFESTO FUNCTIONS AS A 

RELATIONAL SCAFFOLD FOR 
COLLABORATION

THEME 2: 
TIME PRESSURE EXPOSED 
ETHICAL TENSIONS AND 

STRUCTURAL LIMITATIONS

Findings

THEME 3: 
CARE, SUPPORT AND 

LISTENING WERE CENTRAL TO 
THE EXPERIENCE

THEME 4: 
THE MANIFESTO WAS USEFUL 

BUT NEEDS TO BE MORE 
ACTIONABLE AND FLEXIBLE

THEME 5: 
PRAXIS IS KEY TO 
MEANINGFUL CHANGE



WE ARE MA PERFORMANCE: SCREEN STUDENTS

We believe that there is no one purpose for being an artist
because
we have different lived experiences.

What the world needs now 
is nuanced exploration of what diversity means
in the practice of filmmaking. 

We believe that diversity and inclusion 

should be a necessity 
and not a goal.

We respect each other
We respect time

We respect personal needs
We respect accessibility
We respect ideas.

We are active listeners. 
We are supportive. 
We are positive. 
We are open minded. 
We recognise everyone’s ideas. 

Communication is KEY. 

We Value  healthy and open communication. 
We challenge constructively.
We commit to being open to help and be helped. 

What the world needs now 
is more active listening.

We challenge traditional forms of filmmaking 
including stereotypes and preconceptions. 

We reject preconceived ideas 

of what ourselves and others 
can do or bring. 

We reject the hierarchical structure
of traditional filmmaking practices

and believe in the importance of taking initiative
across different roles.

We can sacrifice convenience for sustainability, 
within our means. 

We refuse to gatekeep knowledge
we want to learn from our peers. 

Recognise your privileges and 

consider the work you need to do 
to share them with others. 

We commit ourselves to entering collaboration 
with an open mind set. 

When challenges arise, we will return to this.

Revised Manifesto



Next Steps

The manifesto will remain a live document
for the cohort throughout this year. 

 I plan to meet with the students again
 at various points throughout the year. 

 The research has led to a revision of
 the LCDS collaboration schedule. 

 I will explore the broader application 
 of a course wide manifesto. 
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